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INCIDENT REPORTING SYSTEM

Results of first 12 month study 2007-2008.

In early 2007 the Members of the Federation endorsed a proposal to introduce a reporting system for its
members so that members could better understand the nature of unsafe incidents occurring within the piling
and foundation sector of the industry.

This system was intended to encourage participation by all members and be detailed enough to provide
meaningful information.

The system adopted followed very closely the similar system used successfully by the European Federation
of Foundation Contractors (EFFC) since 1995. Their system is in operation in 13 countries and they have a
database of over 3,500 incidents!

The essence of the system is to use a simplified “tick a box” type format with minimal additional writing
required. ALL incidents are reported whether they result in time lost or no time lost to personnel or involve
damage to equipment only. This gives a much broader coverage than the statutory requirements. The
system was introduced as from July 2007 and we now have the results of the first 12 months of the study.

We are indebted to 8 companies who provided information for the study over the 12 month period.

AFS (Aust) Pty Ltd Piled Foundations Pty Ltd

Frankipile Australia Pty Ltd Piling Contractors Pty Ltd (incl Gateway
Alliance)

Geotech Pty Ltd Vibro-pile Australasia Pty Ltd

Keller Ground Engineering Pty Ltd Wagstaff Piling Pty Ltd.

A total of 186 reports were received in this period from all states of Australia. This is a relatively low
database for comparison purposes with the European information but it provides us with a positive start
which can only be improved upon in the future.

It is estimated that the 8 companies listed would have undertaken well in excess of 50% of the specialised
foundation work covered by our membership in Australia so it is a good sample from which to report
preliminary observations.
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A summary of all reports received is attached as an Appendix to this report.

In addition a summary of some specific findings from the study are attached with initial comments and a
comparison where possible with the EFFC results. Members are encouraged to review their own experience
and offer their comments and suggestions for improvement of the reporting system and their thoughts on
how to use the information collected.

They are specifically invited to submit initiatives that they have applied to improve their own safety
performance and which could be used by other members of the Federation.

Specific Findings and Comments:
The Severity of the Incident as shown by the resulting Time Lost to Personnel or Damage to Plant Only is

illustrated below. It is noted that only 16 incidents from 186 would have been reported in the categories of
Time Lost 3 days or greater and only 28 incidents involved Lost Time of any duration.

SEVERITY OF INCIDENT

3days - 2 weeks lost time
> 2 weeks lost time 4%
Damage to plant only 4%
17%

< 3 days lost time
6%

No lost time
69%
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Foundation activity:

Bored piles and CFA piles were the basis for 55% of the activities reported in Australia, compared with only
31% in Europe. The driven piling component was also higher at 36% compared with 15% in Europe.

EFFC figures included a much wider range of activities such as anchoring, diaphragm wall underpinning
and ground improvement).
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Time of incident:
There does not appear to be any specific “most common” time for an incident — they can happen at any time
during the day and normally do!
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Place of incident:

27% of all incidents reported took place in the yard or workshop ( 16% in EFFC). It should also be noted
that several of the site incidents also involved mechanics, welders and electricians working on equipment.
This is an obvious area of concern.

Location of Incidents Occurring
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Age of persons injured:
Our figures indicate a similar age distribution in general as EFFC but with a much higher peak in the aged
31-35 group and the 15-20 and over 60 age groups.

Age Distribution of Injured Personnel
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Age Distribution of Injured Personnel
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Injured parts of the body:

The distribution of injuries to various parts of the body resulting from an incident follows the EFFC very
closely even with a low database. Injuries to Fingers, Eyes and Feet are a standout representing 30% of all
injuries.

Injured part of the Body
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Critical Areas of Body Involved
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Incident description:

Similar experience to Europe. Most common cause of incident is “Slipping, tripping or falling on same
level” — 22%; “Wrong movement” (primarily when lifting or manual handling) -21%; “Struck by falling
object” — 14%; “Damage to eyes” — 9%. Many of these could point to poor housekeeping on site, or the
need for more emphasis and training in relation to manual handling techniques.

Description of Incident
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Activity of the injured person at time of incident: 23% of all accidents occurred when “Walking around
site or climbing on equipment” with “manual handling” at almost 20% as the next most common activity.

Activity of injured personnel at time of incident
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General comments:

The results obtained follow quite closely to those recorded in Europe in the same industry sector but with a
few specific exceptions. The following specific comments are suggested as discussion points within
individual members’ organisations:

e One in six incidents reported result in a lost time injury to personnel.

¢ Incidents involving leading hands, driver/operators, foremen and engineers are collectively of
similar frequency as incidents involving general site labourers.

e Many incidents appear to be occurring with specialised equipment both in the workshop/yard
and on site whilst assembling/disassembling or undertaking maintenance. There appear to be
a high percentage of incidents involving welders/mechanics/fitters on site — presumably
working on equipment.

o Damage to eyes, and injuries resulting from manual handling activities rate very highly in the
reports.

¢ Injuries resulting from falling, slipping, tripping etc whilst walking around site, or climbing on
equipment are the most common accident reported.

e We appear to have more injuries to the youngest (under 20) and oldest (over 60) members of

the work force than in Europe. Possibly a product of a growth market with an ageing
experienced workforce and many new employees.

ALL members are encouraged to participate in the 2008 — 2009 survey which is now underway! Regular
monthly reports (and any comments on this report) should be emailed to Peter Goodman as in the past.

Peter Goodman
July 2008

Email: petergpg@tpg.com.au

Attached:

Summary of Reports received 2007 - 2008
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